District Goals for the 2022-23 School Year

Goal # Goal Detail Updates
Goal 1: Create a new multi-year strategic plan. Include 122 unique members of the
e Diverse community community participated including
participation the LHYMCA, Downtown
e Communications Denville, Mayor, Police Chief
consultant and public
surveys Meetings held, goals and
e NJSBA Representative objectives created- planning
teams formed.
Expected to present draft plan to
the public in late April/Early May
Goal 2: Increase achievement for all students: With a e All students should meet Dreambox implemented

focus on grade 3-8 Math.

or exceed benchmarks.
Move students forward
beyond standards.
Provide interventions to
move forward and fill gaps

The Student Success goal is
included in the strategic plan.

AirTutors Virtual Tutoring Math
4-8 starts end of January

Math Win- Student Motivational
Program Grades 6-8 starts end of
January

Math NJSLA, Start Strong, and
Benchmark thoroughly analyzed,




teachers have weekly data
meetings

Small group instruction to close
identified gaps

Goal 3: Foster inclusive and welcoming school e Increase access to diverse | Diverse materials purchased,
environments. learning materials. cataloged and distributed
e Utilize Heritage
Celebration Committee to | Heritage committees formed and
promote inclusivity. in action
“Celebrating Us” Family events at
Elementary 3rd grade
Commemorative Month Activities
Black History Month Poster and
Poetry contest
Door decorating contest at middle
school
Book audit continues
Goal 4: Increase resilience by focusing on mental e Review all staff and This goal is included in the 5 year

health & wellness.

student wellness
programs.
Utilize current staff and

strategic plan.

Ongoing Character Education




include possible
consultants to revise, add
or subtract programs if
determined.

Promote resilience
through professional
development and
district-wide character
education.

during morning meetings and
advisory, focus on resiliency

Dr. Michele Borba will present on
March 22, 2023; Parenting Tips to
Foster Resiliency
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